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MEMORANDUM FOR: Colonel White

SUBJECT + Delegation of Authority - Approval of Changes
in T/0s

1. At the present time the Chief, Management Staff has been
delegeted suthority to approve such T/0s for sensitive projects as
he belleves jJustified (TAR A),

2. He has been delegated certain general authorities in con-
nection with T/08, a8 outlined in TAB B, provideds

8. No ineresse in budget is involved;
b, No {ncresse in ceiling is invelvedy and

. No swpiification or change in functions or responsi-
bilitien are involved which affect the fumctions and responsi-
bilities of other Agency components.

3. T have not been able to come to any satisfactory conclusion
as to ¢the menner in vhich the Mhoritynfthecniefofihn&magmnt
Staff should be increased, and still retain for the Deputy Director
{Swpport) e chance for review of ‘those cases which you feel should
have your personal attention,

4. A dollar limitation may hnve some vealue in certain cases, in
sutting limitations within which he could operate, However, it might
mot be valld in some other instance where a particulsr function wes
tvansferred from one unit to snother at no increase in cost or persomnel,
26X1A% Oa 30 March 1935 we reccived I peper on the W
Coptrol System, in which he recommends doing sway with ept
: iting therefor a "staffing pattern™ concept. In this pspe
n m&ens that the delegstion problem should be considered at the tim
the principles under which the control system would operate’in the future
sre being established,

5, I would recommend that we delay any sttempt at this time to
further increase the authorities of the Chief of the Management Staff
and take up the delegation problem at the time this f concept
is undergoing conslderation.
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